
South African National Lite.racy Initiative 

Date 

Frotn 

To 

.MEMORANDUM 

06 April 2001 

llllimmia Maiele 

Prof. J.J. W. Aitchison 

INVITATION TO A STRATEGIC PLANNING 
SESSION 

Dear Prof. Aitchison 

SANll is holding a Strategic Planning Session on 10 & 11 April 
2001. I would like to invite you to attend. The details are as 
follows: 

Vl=HUl(c: Glenoom Lodge 
Muldersdrifl. 

DATE: 10 - 11 April 2001 

PROGRAMME: Attached 

We have included you ln the programme to share the SWOT you 
presented al our last EXCO meeting. 

Kindly revert back as soon as possible to allow ua to make the 
necessary logistical arrangements. 



1:11-aft WORl(SHQ' PIWGllAWN:: SA.NU'S TWO-DAY PI.ANNING 
WOIU!sHOP 

10TH TO :U.™ APl"W. 2001

Objective: The objective of the two-day planning workshop is to develop a 
project plan that will serve as guide to the implementtttion of SANU's 
literc.1ey eompaign. This project plan will form part of a project document 
that will be fioolised on the bases of distu!!lsions ot the workshop. 

'OAV ONE 

08H00-08H30: Arriwl & Too 

0Sh30-08h45: 

OOh4!5:09hOO: 

09h00-09h30: 

09h30-10h00: 

10h00-10h30: 

10h30-10h45: 

10h45-11h30: 

11h30-13h00: 

Ojieni119 o.!"ld Welcome (Executive Direictor) 
• Objective of the 11/0rkshop

Expectatiol'l$ 

The Development context that infol'IM literacy 
initiatives in 5A (Dr P Bond - Wits 8usine:.s School} 

The form and nature of SANU as o.n organisation (Mr 
Edcellt Willi.:ims- Chief Director General Edu01tio11 and 
Troinil'lg) 

Analysis Of Stakeholders 
Prof. AitchiSQl"l 

Analysis of problem$ llSSOciated with reducing the rote 
of illitel'(tey 1n South Africa 

The Stattls of the ABEi #ctor in South Africa (Prof. 
McKay} reschedule for 12h00 pf� 

l



13h00-14h00: 

14h00-15h30: 

15h30-15h45: 

15h45-17h00 

08h30-10h30: 

10h30-10h45: 

10h45-12h30: 

12h30-13h00: 

WNCH 

Discussion of an institution,d framework for SANLI 

ENI) Or bAY ONE 

flAYTWO 

Development of outputs, i11dicotors and assumptions for 
SA.NI.I 

l'EA 

Development of activities that will drive the comp11i911 

Discussion of the way oheod 
Rev. Mt\jin.1 Closure 

lVNCl-1 

2 



PROGRAMME FOR SANLI'S TWO-DAY PLANNING WORKSHOP 

10TH TO 11TH APRIL 2001 

GLENBURN LODGE 

Objective: The objective of this two-day planning workshop is to develop a 
project plan that will serve as a guide for the implementation of SANLI's 
literacy campaign. This project plan will form part of a project document 
that will be finalised on the bases of discussions at the planning workshop 

08h00-08h30 

08h30-08h45 

08h45-09h00 

09h00-09h30 

09h30-10h00 

10h00-10h15 

10h15-11h00 

11h00-12h00 

12h00-12h30 

12h30-13h00 

13h00-14h00 

DAY ONE (10TH APRIL) 

Arrival & Tea 

Opening and Welcome 
• An outline of the objective of the workshop

Expectations 

The development context that informs literacy initiatives 
in SA (Dr P Bond - Wits Business Schoo I) "' � di D « , ,"v( 6 "' < l.r, �, . 

The form and nature of SANLI as an organisation (Mr. 
Edcent Williams - Chief Director for Education and 
Training) 

TEA 

Analysis of Stakeholders (Prof. Aitchison) 

Analysis of problems associated with reducing the rate 
of illiteracy in SA 

The status of the ABET sector in SA (Prof. McKay) 

Analysis of problems associated with reducing the rate 
of illiteracy in SA (Continued) 



14h00-15h30 

15h30-15h45 

15h45-17h00 

08h30-10h30 

10h30-10h45 

10h45-12h30 

12h30-13h00 

Analysis of objectives for the reduction of the rate of 
illiteracy in SA and selection of those objectives that 
SANLI should pursue 

TEA 

Development of outputs, indicators and assumptions that 

will inform SANLrs strategy 

END OF DAY ONE 

l)AY TWO (11TH APRIL) 

Development of activities that will drive the campaign 

TEA 

Discussion of an institutional framework for SANLI 

Discussion of the way ahead 
Closure (Rev. Majiza) 

LUNCH 
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