South African National Isiteracy Initiative

MEMORANDUM
Date €6 April 2001
From Miranda Malels
To Prof. J.J. W, Altchizon

Subject  INVITATION TO A STRATEGIC PLANNING
SESSION

Dear Prof Ajtchison

SANL is holding a Strategic Planning Session on 10 & 11 Agril
2001, ) would iike f0 nvite you 10 attend. The details are as

follows:

VENUE: Gisnbum Lodge
Muldersdrift

DATE: 10 = 11 April 2001

PROGRAMME:  Aftached
We have included you in the programme {0 share the SWOT vou
presented at our last EXCO meeting.

Kindly revert back as seon as possible 1o allow us 10 make the
nacasseary logistical arrangemants.




Deraft WORKSHOP PROGRAMME: SANLI'S TWO-DAY PLANKNING

WORKSHOP
10™ T 11™ APRTL 2001

Objective: The chjective of the two-day planning warkshop is to develep a
project plan that will serve o guide 1o the implementation of SANLT's
literacy campaign. This project plan will form part of a project decument
that will be finalised on the bases of discussions at the workshop.

QBHOO-08H30:

08h30-08h45:

08h45:09h00:

OShOO-0Fh30:

09h3Q-10h00:

10h00-10h30:
10h30-10h45:
10h45-11h30:

11h30-13h00:

DAY ONE
Arrival & Tea

COpening and Welcome (Executive Director)
¢ Objective of the warkshop

Expectations

The Development context that informe literacy
initiatives in SA (Dr P Bond ~ Wits Business School}

The form and nature of SANLI as an organisation {(#r
Edecent Williams- Chief Director General Education and
Training}

TEA

Analysis Of Stakeholders

Prof. Aitchisen
Anclysig of problems gssociated with reducing the rate
of illitergey in South Africa

The Status of the ABET sector in South Africa (Prof.
fckay) reschedule for 12h00 please



13h00-14h00:

14hQ0-15h30:

15h30-15h45:

15h45-17h00

T W - v

08h30-10h30:

10h30-10h45:
10h45-12h30:

12h30-13h00:

LUNCH

Analysig of Objectives to be pursued by SANLT
TEA

Discusdion of an institutional framework for SANLE
END OF DAY ONE

DAY TWGO

Development of outputs, indicators and assumptions for
SANLT

TEA
Development of activities that will drive the campaign

Discussion of the way ahead
Rev. Majiza Closure

LUNCH

(%]



PROGRAMME FOR SANLI'S TWO-DAY PLANNING WORKSHOP

10™" TO 11™ APRIL 2001
GLENBURN LODGE

Objective: The objective of this two-day planning workshop is to develop a
project plan that will serve as a guide for the implementation of SANLT's
literacy campaign. This project plan will form part of a project document
that will be finalised on the bases of discussions at the planning workshop

08h00-08h30

08h30-08h45

08h45-09h00

09h00-09h30

09h30-10h00

10h00-10h15

10h15-11h00

11h00-12h00

12h00-12h30

12h30-13h00

13h00-14h00

DAY ONE (10™ APRIL)
Arrival & Tea

Opening and Welcome
@ Anoutline of the objective of the workshop

Expectations

The development context that informs literacy initiatives _
in SA (Dr P Bond - Wits Business School) suoA Davidf Booclera,

The form and nature of SANLI as an organisation (Mr.,
Edcent Williams - Chief Director for Education and
Training)

TEA

Analysis of Stakeholders (Prof. Aitchison)

Analysis of problems associated with reducing the rate
of illiteracy in SA

The status of the ABET sector in SA (Prof. McKay)

Analysis of problems associated with reducing the rate
of illiteracy in SA (Continued)

LUNCH



14h00-15h30 Analysis of objectives for the reduction of the rate of
illiteracy in SA and selection of those objectives that
SANLT should pursue

15h30-15h45 TEA

15h45-17h00 Development of outputs, indicators and assumptions that
will inform SANLI's strategy

END OF DAY ONE

DAY TWO (11™ APRIL)
08h30-10h30 Development of activities that will drive the campaign
10h30-10h45 TEA
10h45-12h30 Discussion of an institutional framework for SANLI

12h30-13h00 Discussion of the way ahead
Closure (Rev. Majiza)

LUNCH
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